


Housing Authority
$1,943,247

Internal Service
Funds

$1,181,372

Transportation
Funds

$7,012,096

Special Revenue
$24,338,906

Development 
Impact Fees
$3,435,597

RDA Successor 
Agency

$4,485,301

Fiscal Year 2012/2013 
Overall Budget 
Appropriations

$57,624,245

General Fund
$15,227,726



CITY OF DESERT HOT SPRINGS, CALIFORNIA
SUMMARY OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE
CONSOLIDATED GENERAL FUND
Preliminary Midyear Budget - FY2012-13

Adopted REVISED

 2011-12 Operating Operating
 Audited Budget Budget
 Actuals FY 2012-13 FY 2012-13 $ Change

Revenues:
Community Development Revenues          551,333           643,659        538,500          (105,159)
Public Safety Revenues       5,724,998        5,397,133     5,675,194           278,061 
General Fund Revenues       8,491,831      11,175,447     9,685,175       (1,490,272)

Total Consolidated Revenues 14,768,162    17,216,239     15,898,869  (1,317,370)      

Expenditures by Dept:
Community Development:
Building and Safety          262,513           284,845        224,960           (59,885)
Development Services          779,881           880,863        788,300           (92,563)

Public Safety:                    -   
Code Enforcement/Graffiti          816,964           988,520        839,100          (149,420)
Police Department       8,426,667        8,892,144     8,387,636          (504,508)
Emergency Preparedness             2,898              5,000            2,500             (2,500)
Animal control          330,325           381,694        380,900                (794)
Fire Services       1,169,215        1,312,380     1,227,880           (84,500)
Capital Outlay Projects                   -                      -                         

Other Departments:                       -   
 City Council          239,169           252,447        206,282           (46,165)
 City Manager          562,583           581,605        498,173           (83,432)
 City Clerk          210,184           219,889        167,215           (52,674)
 City Attorney          658,824           380,000        550,000           170,000 
 Finance/MIS/Bus Lic       1,326,417        1,348,090     1,171,340          (176,750)
 Human Resources          240,260           294,440        245,262           (49,178)
 Public Works          373,368           359,118        248,480          (110,638)
City Hall          212,169           192,000        152,000           (40,000)
Fleet Maintenance            12,101            15,000          15,000                    -   
Economic Development                  -             371,760        346,300           (25,460)
CS/NonDept/Other          254,649           406,071  *        261,250          (144,821)

Total Expenditures 15,878,187    17,165,866     15,712,578  (1,453,288)      

Excess of Revenues Over
 (Under) Expenditures (1,110,025)    50,373           186,291       135,918          

* Prior to Fiscal Year 2012/2013, all economic development was funded by Redevelopment funding.

 Operating Transfers (In)/Out:
Self Insurance General Liability          400,000           400,000        400,000                    -   
Workers' Compensation/Equip.                  -                     -                   -                      -   
Cabot's Museum          100,000           100,000        100,000                    -   
City Debt Service Fund        (100,000)         (200,000)       (200,000)                    -   
Gas Tax                  -           (250,000)       (250,000)                    -   
Community Safety        (148,251)
SLESF (Public Safety)        (100,000)         (100,000)       (100,000)                    -   
Capital Improvement Program        (160,841)                 -                      -   
CDBG                  -                     -                   -                      -   
Citywide LMD        (100,000)                 -                      -   

Total Operating Transfers Out (109,092)       (50,000)          (50,000)       -                 

Excess of Revenues Over
 (Under) Expenditures and
 Operating Transfers Out (1,000,933)  100,373        236,291     135,918        



 Overall

 Most major revenues (e.g. Sales Tax, Property Tax, 
Utility User Tax, Transient Occupancy Tax, Parcel Safety 
Tax) are tracking close to what was budgeted.  There are 
a few increases  as a result of a recovering economy.

 One time revenues (e.g. CPV Sentinel & prior year’s sales 
tax dollars) will go away at the end of this fiscal year.  
The total amount of these two revenues is $3,223,000.



 Transient Occupancy Tax is showing an increase in 
revenues by $70,000 from the adopted budget to the 
projected year-end number.

 Utility User Tax is budgeted at $1,650,000 and based on 
mid-year receipts staff is projecting $1,778,327 which is 
about a 9% increase.

 Overall revenues dropped mainly in the area of land 
development which is a direct result of the building 
industry and slow down in economy.  This revenue will 
increase when the development market rebounds



Data provided by Webb & Associates                                 FY 12/13 Delinquency  Rate 8%-10%

















 
 

 
 

DATE PROCESS STAFF 
 

Wed 3/13 
 

◊ Distribution of budget packets 
 

DEPT/CM STAFF 
 

Wed 3/13 
12:00pm – 1:30pm 

 
◊ Operating Budget Workshop #1 (budget parameters, organizational issues, 

annexation impacts, etc.) 

 
DEPT/CM STAFF 

 
Week of 3/18 

 
◊ City Manager’s Office to meet with individual departments on goals/performance 

measures/budget request development 

 
DEPT/CM STAFF 

 
Thurs 3/28 

 
◊ Information Systems related requests due to IS Department 

 
DEPT/CM STAFF 

 
Thurs 4/04 

 
◊ Budget requests due to City Manager’s Office 

 
DEPT/CM STAFF 

 
4/04 – 4/17 

 
◊ Budget requests reviewed – analysis prepared for City Manager’s review 

 
CM OFFICE 

 
Thurs 4/11 

 
◊ Revenue estimates completed 

 
CM OFFICE 

 
Mon 4/15 – 4/18 

 
◊ Budget  proofing/balancing/reconciliation 

 
CM OFFICE 

 
Wed 4/24 

 
◊ Operating Budget Briefing @ Executive Staff (overview of available revenues, 

department requests) 

 
DEPT/CM STAFF 

 
 Mon 4/29 

 
◊ Meeting with City Manager 

 
CM OFFICE 

 
Wed 5/1 
Thurs 5/2 

 
◊ City Manager meets with Department Directors to discuss budget requests 

 
CM/ALL DEPTS. 

 
Mon 5/13 

 
◊ Preliminary budget distributed to City Council/Citizens Finance Committee 

 
CM OFFICE 

 
Mon 5/20 

 
◊ Op Budget & CIP #1 for Council Presentation (PowerPoint Presentation) 

 
DEPT/CM STAFF/ 
Council Briefings 

 
Tues 5/21 

 
◊ Op Budget & CIP #2 for Council Presentation (PowerPoint Presentation) 

 
DEPT/CM STAFF/ 
Council Briefings 

 
Wed 5/22 

 
◊ Op Budget & CIP #3 for Council Presentation (PowerPoint Presentation) 

 
DEPT/CM STAFF/ 
Council Briefings 

 
Wed 5/22 

 
◊ Presentation of proposed budget to Executive Management (Exec Staff Meeting) 

 
DEPT/CM STAFF/ 
Council Briefings 

 
Wed 5/22 

 
◊ Preliminary operating budget review workshop 

 
CM/COUNCIL 

 
Tues 6/4 

 
◊ Staff Reports and draft budget document due 

 
CM OFFICE 

 
Tues 6/18 

 
◊ Proposed operating budget presented to City Council for adoption 

 
CM 

 
Fri 9/19 

 
◊ Submit budgets to GFOA and CSMFO 

 
FINANCE 

 

Operating Budget Workshop 
Distribution List 

2013-14 
 

City of Desert Hot Springs Operating Budget Calendar Fiscal Year 2013-14 
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